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Business & IT Risk Professional

Leadership & Innovation / Risk Management / Strategic Planning & Execution / IT & Business alignment

Entrepreneurial business leader with more than 25 years of global experience in working with large & medium corporations in West & East Europe, Middle East, Asia Pacific across multiple sectors including Financial Services, IT, Consulting, Manufacturers and Distributors. Advised executive teams on effective risk management and business-IT transformation strategies and executions.  These range from regulatory requirements such as Basel II to strategic risk propositions such as defining and setting risk appetite, embedding risk management through the organisation.

Demonstrated ability to build strong business cases, make convincing arguments, lead by example, organize and facilitate industry events. Innovative visionary, strategic thinker and problem solver, able to generate fresh ideas, initiate change, build strong consensus and resolve mission critical issues to build scalable, practical solutions. 

Pro-active, self-starter, business writer with many publications and large business network, knows many languages: English, Dutch, Russian and Hebrew and more.

Expertise includes:

	· International Risk Management 
	· Marketing and new media
	· Business & IT alignment 

	· Global Business Cultures
	· Building winning teams
	· Project Management

	· Compliance & Governance
	· Business analysis
	· Training & Coaching 


Professional Experience – selected projects:

Recent achievements include: 

· Organised and facilitated world-class events and trainings on Risk management.

· Spear-headed the development, success and growth of the world’s premier online community for Risk managers – GlobalRisk Community http://globalriskcommunity.com
· Set up and implemented the Operational Risk framework for a major financial organisation.

· Developed and sold the GRC Business Continuity tool kit

· Delivered major Business-IT transformation projects on time and on budget.

Work experience

2009/10 – current
              GlobalRiskConsult, principal consultant 

2008/07 – 2009/10
Citco, Risk project manager

2007/03 – 2008/06
Capgemini NL FS (Enterprise Risk Management group), senior consultant

1998/03 – 2007/02
Acknowledge Professional Services BV Veldhoven, ASE BV, senior consultant

1991/05 – 1998/02 
Comtec Ltd, Tel-Aviv, IBM Israel, developer, consultant

1986
– 1990

Shipbuilding plant, St.Petersburg Russia, developer

2009/10 – current
GlobalRiskConsult , owner 

Accomplishments:

Helped major conference producers in recruiting speakers and sponsors for the Risk conferences. As an expert leader in Risk Management helped Marcus Evans on the research made in identifying challenges and trends in Risk Management.

Participated as a Gold Media partner in the following conferences: Hedge Funds compliance summit and Effective Hedge Fund Tax Compliance in New York for FRC, ERM conference in Miami, March 2011 for Marcus Evans.

Prepared and delivered international trainings and workshops on Risk Management and IT-Business alignment.

Recent trainings contracted and prepared include ”Mastering Market Risk Effectively” in Malaysia for senior management audience, Operational Risk in London.. 

Spear-headed the development, success and growth of the world’s premier online community for Risk managers – GlobalRisk Community http://globalriskcommunity.com
Published multiple articles in business magazines and in online press, provided trainings on Risk management and Social networking for business.  

Set up my own company, built global virtual team, conducted marketing and business plan, www.globalriskconsult.com ,

2008/07 – 2009/10
Citco BV(world’s largest hedge fund administrator and Trust business).    Risk project manager

Streamlined the process of setting up a new Trust office by gathering an inventory of processes, risks and  controls entity wide via process mapping and providing road map solutions.

Participated in implementation of operational risk strategy, tools and methodologies, worked closely with all stakeholders including Business Directors, Audit, Tax and Compliance.

Coordinated all operational risk activities Citco Trust Eurasia, including monitoring of operational risk framework and profile. Special attention was given to reputation risk, financial crime and AML/KYC policies and procedures.

Developed risk policies and procedures, management reporting, dashboards, training, support, creating risk aware organization.

Developed Risk assessment methodology, Key Risk Indicators, incidents handling and provided regular reports.

Implemented Operational Risk System (Protiviti), developed and implemented self-assessment framework across all business lines within Citco Corporate & Trust, created action remediation plans to mitigate risks and inefficiencies, followed-up with business, gave trainings and coached staff.

Led pilots on ERM framework integration across the group. Created policies and procedures for set up of new Citco offices, studied different holding regimes, assisted business and management in developing key risk indicators. 

2007 – 2008      
Capgemini NL (one of the world’s top IT-business consulting firm). Senior consultant

Customer: ABN-AMRO BU NL, Project period April 2008 till July 2008, Senior Consultant/Business analyst

Integration project between Fortis and ABN AMRO in the area of payment/saving products.  Worked on migration of 

Fortis current and savings accounts into the ABN AMRO administration, defined the additional product features

required for supporting the Fortis accounts.

Customer: ING RE, Project period September 2007 till 15/12/2007, Senior Consultant

BI Foundation project.  Gathered business requirements for both MA and FA reporting. The delivery of the business requirements has been performed within budget and time. 

Customer: ABN-AMRO BU NL, Project period March 2007 till September 2007, Senior Consultant/Business analyst

Liquidity management project,  Core Banking system replacement project (SAP DM, RUP, UML). 

Verbond van Verzekeraars (Dutch association of insurers, Strategic advise. The aim of the project was to present recommendations regarding the new state of anti fraud activities for the entire insurance branch in the Netherlands. Prepared technology alternatives including Business and technical architecture.  

Internal Capgemini. Prepared offerings related to Solvency II and financial crime risk management engagements, developed internal documentation and methodology. Participated in strategic discussions with aim to promote integration of IT, analytics and process streams into one service offering. Studied MIFID and trrading compliance processes.

2001 – 2007
Acknowledge Professional Services BV (medium size IT-Business integrator, active in Europe and Middle East)

Customer: Fortis, Project period Jan 2007 till March 2007 

Treasury projects, market risk, product specifications

Customer: Bank of Tokyo-Mitsubishi, Project period
2005 till January 2007, Consultant/Business Analyst

Treasury, Market Risk Management, SWIFT, Anti Money laundering, payments systems. including liaison with vendors and users, implementation of Basel 2 requirements

Customer: Denso, Project period 2002-2005, Consultant/Sr.system analyst

Design, analysis, development and maintenance of main Logistics and Financial systems.                                              

Customer: ABN Amro Wholesale division, Project period 2001-2002, Sr.system analyst/consultant

Participated in maintenance and support project. Specialization on  Fees, Treasury systems, Credit facilities (SCORE

system). Main responsibilities: Solved incidents, urgent fixes, problems and trend analysis.  Supported international

entities worldwide, provided intake on RFC. 

Customer:  ABN Amro, Project period 1999-2001, Sr.System analyst

Deal Receiver project – created an interface between Front Office and Back Office systems. , SCORE system – fees 

and credit facilities. Data Warehouse project – created data repository 

1991 - 1998  
Comtec Ltd, Tel-Aviv (software company active in Financial sector)

Customer: IBM Israel, Project period 1995-1997 years, Programmer/Analyst

Developed the main financial system for a pension fund, consulted during implementation and maintenance. 

1986 - 1990 
A Shipbuilding plant, St.Petersburg

Programmer/Analyst, System manager, CAD/CAM project, system development and user support

Publications

Op.Risk &Compliance magazine, January 2010. Article: Dutch banks take new look at risk. More then 10 articles in the electronic press 

Skills

ORM/ERM framework
, Negotiation and Communication, Project Management, Banking, Trust industry, hedge funds, Business consultant, analyst,  Credit and Market Risk Management, Case studies, advice reports, Management information, Dashboard reports, Writing policies and procedures, Data modelling, system architecture,  Requirement management, External reporting, building social networking and community management. 

Structured Methods:  PRINCE2, DSDM, COSO, ITIL, UML, RUP, SOA, UML 

Personality and managerial skills: Able to work to tight deadlines, coaching, team and project manager, Transformation management

Specialised financial and banking knowledge: Basel II, Solvency II, good product knowledge (Global markets, payments, savings), Risk management systems, management accounting, reporting, policies and procedures, Treasury, liquidity management, Payments, SWIFT, Anti Money laundering, Ficrosoft,  Credit Management, ALM, Credit rating models, KYC, Front Office systems (Kondor+, Alphametrics, Reuters RET). 

Specialised Risk management knowledge:  Basel II, Solvency II, liquidity requirements, capital management, Credit, Market, Operational Risk Methodology, RAROC, economic capital, design and implementation of risk management framework (ORM/ERM), policies and procedures, stress testing, credit model validation framework, RWA, PD/LGD/EAD models, dashboard reports, risk self assessment methodology, RM systems (Protiviti, FORTE, Sophis)

Product knowledge: equity derivatives, forex, treasury and liquidity products 

Specialised Trust Industry knowledge: Setting up a new Trust office, development and implementation of self-

assessment framework across all business lines within Citco Corporate & Trust, fiduciary management

Media skills: proficient in social networking strategy, cross-platform social media and online marketing, built multiple web sites.  

IT skills:  SQL, worked with different IT platforms: Windows, IBM iseries, Oracle, SAP, cloud computing, SaaS. very good knowledge of internet technology, internet security  

Education

1990 – 1991              Business Management.  Executive course, University of Tel-Aviv

1980 - 1986               Applied Automation, Technical University of St.Petesrburg Russia. MSc  

Recent Courses  and professional qualifications

2010
Business training (marketing and sales strategies, finance), Open Circles Academy 

2009


Solvency II seminars and trainings

2007 – 2008

FRM course GARP 

2008 


International Certificate in Banking Risk and Regulation. GARP

2007 


NIBE-SVV/Capgemini. Cerificate Masterclass in consumer banking. 

Economic Capital and MiFID. Risk Management Academy Capgemini, SOA Arhitecture

2006


RUP, Rational Rose, OO, UML. Cerified at Twice instituut 

2005-2006

Sloan Business school MTI. Different business courses taken via Internet.

2005.


PRINCE 2 Foundation. Certified at Twice instituut.

2001- 2002

Extensive Dutch course. Feedback taleninstituut.

2001,2002.      

CBD – component based design and development at  ABN-AMRO.  

2000 


Risk Management,  Application support using ITIL procedures.Certified at ABN-AMRO

1997-1998

System Analysis and Design, Certified at Sivan Institute, Tel-Aviv


 

OO Analysis, UML methodology, Data Warehousing and Data Mining  

Professional membership: 

GlobalRisk Community, GARP (Global Association of Risk professionals), BCPA (Basel II Compliance professional Organization)     

_______________________________________________________________________________________________

Curriculum Vitae – Boris Agranovich.  E-mail borisagranovich@globalriskconsult.com

Page 4 of 4
Printed on 29 April 2011

